	Program/Project Title:
	Youth Engagement Sample Program Logic Model

	Statement of Need:
What community issue, need or situation are you responding to? 
	Potential statements of need: (Choose or modify to fit with your local situation.)
Community perspective:
· Incidents of youth tagging, graffiti and vandalism reported
· Reports from RCMP of youth using/abusing drugs and alcohol 
· Reports by public/business owners of increased incidents of youth loitering and damaging public property
· Some community members are reluctant to, or unaware of how to, engage youth
Youth perspective:
· Youth feel disconnected from/ don’t feel part of the community 
· Some youth struggle because they don’t feel connected to their cultural community
· Few opportunities exist for youth to be involved in/contribute to the community
· Youth are unaware of the existing opportunities that do exist for youth to be involved in and contribute to the community
· Youth don’t feel recognized/valued for the contributions they are making to the community
· Community needs assessment indicates that youth want opportunities to be positively engaged in the community
Municipal government perspective:
· No or limited opportunities for youth to provide input into municipal processes 
· Existing processes only engage a specific group of youth

	Overall Goal:
What change or impact do you want to achieve?
	Youth are positively engaged in their community.


	Broad Strategy:
How will you address the issue, need or situation?
	To promote the positive engagement of youth in the community by offering a variety of services, programs, and opportunities of interest to youth that support youth building stronger relationships with others in the community.

Please revise according to your program/strategy.

	Rationale:
What evidence do you have that this strategy will work? Research?
if/then statement
	If youth are provided with opportunities of interest to them and supported in building stronger relationships with others in the community, then they will be more likely to become meaningfully engaged in community life, thus increasing their self-esteem, confidence and sense of belonging and expanding their social support network, which creates a strong foundation for their future. 
Supporting research:  Calgary FCSS Research Brief 1: Positive Child and Youth Development, February 2014.  http://www.calgary.ca/_layouts/cocis/DirectDownload.aspx?target=http%3a%2f%2fwww.calgary.ca%2fCSPS%2fCNS%2fDocuments%2ffcss%2ffcss_brief1_positivechild.pdf&noredirect=1&sf=1 




	
FCSS Overarching Goal
How does it contribute?
	FCSS enhances the social well-being of individuals, families and community through prevention.
Please complete according to your program.

	Who is served? 
Target Group
	Youth (program/activities/events being offered define the age group)

	Inputs :
resources invested to achieve your goal
	Provide detailed information specific to the program/activities/events being offered:
· Staff
· Volunteers
· Money
· Research/Curriculum (best practices)
· Materials
· Space
· Equipment
· Technology
· Information
· Partnerships with RCMP/peace Officers, schools, community businesses, recreation/sports organizations, churches, etc.

	
Outputs: - Activities and processes used, e.g., advertising, workshops
	Examples of types of program/activities/events:
· Youth Council/Advisory Committee/ Youth Voice Leadership Team
· Youth Centre activities
· Positive Ticketing Program to recognize contributions by youth
· Youth Forum
· Annual Teen/Youth Trade Fair/Conference/Leadership Retreat/Forum
· Mentorship Programs
· Community events
· Youth volunteer programs
Please refine based on your specific program/strategy.

	Outputs: – Who will you reach? e.g., community, partners, number served
	Who will you reach?
· RCMP/police/peace Officers
· Community businesses
· Youth (identify age group)
· Families
· Community agencies/organizations
· Community members/public
· Schools
· Churches
· Health services: public health, etc.


	Outputs continued: Who will you reach? e.g., community, partners, number served
	Must report to the province so please collect:
# of youth participating
# of youth served annually 

If volunteers are used in the program, then collect:
# of volunteers
# of volunteer hours

Consider collecting:
# of support hours provided 
# of courses/workshops offered
# of mentors
# of information and referrals
# of partners
# of parents/school staff/police/public health/youth serving organization/business attending education session on building healthy youth relationships






	List of Potential Outcome Statements: 
Please review and start by choosing the outcomes that fit and are achievable by your program.  Please modify or create additional outcome statements as needed.  Indicators and measures for each outcome statement follow.

	Outcomes
	Page number

	1
	Youth connect with others in their neighbourhood/community
	5

	2
	Youth know about the resources and supports available in the community.
	6

	3
	Youth have positive relationships with others in the neighbourhood/community.
	7

	4
	Youth are interested in their neighbourhood/community.
	9

	5
	Youth participate positively in their neighbourhood/community.
	9

	6
	The community has opportunities for youth to be involved in the neighbourhood/community.
	12

	7
	Youth feel more connected to their cultural community.
	13

	8
	Youth feel a sense of belonging to the community.
	14

	9
	Youth feel valued.
	15

	10
	The community values youth.
	16

	11
	Youth care about their community.
	17

	12
	Youth make a positive contribution to their neighbourhood/community.
	17
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	Potential Outcomes: 
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS
Measures
Bank 
Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	1. Youth connect with others in their neighbourhood/ community.
	1.  Youth report they know what is happening in their neighbourhood/ community.
	Youth 8-12 and 12-18 years of age:
[Insert name] has helped me to know what is happening in my neighbourhood/community. 
(Post only; Y A Sc or A Sc)
	PM1
	Community: Outcome 1: 
The community is connected and engaged. 
Indicator:
Social engagement

	
	2.  Youth report they know where they can connect with others in their neighbourhood/ community.
	Youth 8-12 and 12-18 years of age:
As a result of [insert name], I know more about where I can connect with others in my neighbourhood/ community. 
(Post only; Y A Sc or A Sc)
	2
	

	
	3. Youth report they are more connected with others in their community.
	Youth 8-12 and 12-18 years of age:
As a result of [insert name], I am more connected with others in my neighbourhood/community.
(potential midterm) (Post only; Y A Sc or A Sc)
	PM10
	

	
	4. Youth report they are involved in neighbourhood/ community events or activities.
	Youth 8-12 and 12-18 years of age:
[Insert name] helps me to get involved in neighbourhood/community events and activities. 
(Post only; Y A Sc or A Sc)
	PM4
	

	
	5. Youth report they feel welcome in their neighbourhood/ community.
	Youth 8-12 and 12-18 years of age:
[Insert name] helped me to feel welcome in my neighbourhood/community. (potential midterm)
(Post only; Y A Sc or A Sc)
	PM7
	

	
	
	Youth 8-12 and 12-18 years of age:
As a result of [insert name], I feel more welcome at [insert name]. (potential midterm)
(Post only; Y A Sc or A Sc)
	PM8
	



	Potential Outcomes: 
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS
Measures
Bank 
Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	2.  Youth access the resources and supports available in the community. 




	1. Youth report they are more aware of resources and supports available in the community.

	Youth 8-12 and 12-18 years of age:
As a result of [insert name], I am more aware of the resources and supports available in my community. 
(Post only; Y A Sc or A Sc)
	1
	Community: Outcome 1: 
The community is connected and engaged. 

Indicator:  
Awareness of community

	
	2. Youth report knowing how to access resources and supports available in the community.
	Youth 8-12 and 12-18 years of age:
As a result of [insert name], I know more about how to access the community resources I need. 
(Post only; Y A Sc or A Sc)
	PM1
	

	
	3. Youth report they are better able to access resources and supports they need. 
	Youth 8-12 and 12-18 years of age:
As a result of [insert name], I am better able to access the community resources I need. 
 (Post only; Y A Sc or A Sc)
	PM2
	

	
	4. Youth report they access the resources and supports they need.

	Youth 8-12 and 12-18 years of age:
As a result of [insert name], I access the community resources I need more often.
(potential midterm)
 (Post only; Y A Sc or A Sc)
	PM3
	

	
	5. Youth report knowing where to get help when they need it.
	Youth 8-12 and 12-18 years of age:
As a result of [insert name], I know more about where to get help when I need it.
(Post only; Y A Sc or A Sc)
	PM5
	

	
	6. Youth report they get help when they need it.
	Youth 8-12 and 12-18 years of age:
As a result of [insert name I get help when I need it more often. (potential midterm)
(Post only; Y A Sc or A Sc)
	PM6
	

	Potential Outcomes: 
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS
Measures
Bank 
Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	3.  Youth have positive relationships with others in the neighbourhood/ community.


	1. Youth report they have a close friend.

	Youth 8-12 and 12-18 years of age:
I have a close friend whom I can really trust and count on. (potential midterm)
(Pre-test/post-test; Y F Sc or F Sc)
	38
Youth 8 -12
	Individuals: Outcome 3: Children and youth develop positively.

Category: Social Competencies

Indicator: DA #33: Interpersonal competence

	
	
	
	PM17
Youth 12 -18
	

	
	2. Youth report they have opportunities to make new friends.

	Youth 8-12 and 12-18 years of age: 
I make new friends at [insert name].
(Pre-test/post-test; Y A Sc or A Sc)
	51/81
	

	
	3. Youth report knowing others in the neighbourhood/ community.

	Youth 8-12 and 12-18 years of age: 
I know my neighbours. 
(Pre-test/post-test; Y A Sc or A Sc)
	23/33
	Individuals: Outcome 3: Children and youth develop positively. 
Category: Support
 
Indicator: DA #4 Caring neighbourhood

	
	
	Youth 8-12 and 12-18 years of age: 
I feel comfortable asking my neighbours for help. (potential midterm)
(Pre-test/post-test; Y A Sc or A Sc)
	PM3/PM6
	

	
	4. Youth get support from others in the neighbourhood/ community.


	Youth 8-12 and 12-18 years of age:
I know adults that I can go to when I need help. 
(Pre-test/post-test; Y F Sc or F Sc)
	PM1/PM6
	Individuals: Outcome 3: Children and youth develop positively.
Category:  Support

Indicator: DA #3: Other adult relationships

	
	
	Youth 8-12 and 12-18 years of age:
I go to an adult when I need help. 
(potential midterm)
(Pre-test/post-test; Y F Sc or F Sc) 
	4/24
	




	Potential Outcomes: 
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS
Measures
Bank 
Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	(3...continued)
Youth have positive relationships with others in the neighbourhood/ community.

	(4…continued) 
Youth get support from others in the neighbourhood/ community.

	Youth 8-12 and 12-18 years of age:
I feel supported by the adults that I know.
(Pre-test/post-test; Y F Sc or F Sc)
	PM3/PM8
	Individuals: Outcome 3: Children and youth develop positively.
Category:  Support

Indicator: DA #3: Other adult relationships

	
	
	Youth 8-12 and 12-18 years of age:
I have adults I look up to. 
(potential midterm)
(Pre-test/post-test; Y F Sc or F Sc)
	PM5/PM10


	

	
	
	Youth 8-12 and 12-18 years of age:
I feel the staff/my mentor care(s) about me.  (potential midterm)
(Pre-test/post-test; Y F Sc or F Sc)
	PM2/PM7
	Individuals: Outcome 3: Children and youth develop positively.

Category:  Social Competencies

Indicator:
DA #3: Other adult relationships

	
	
	Youth 8-12 and 12-18 years of age:
I feel supported by the staff/my mentor.
 (potential midterm)
 (Pre-test/post-test; Y F Sc or F Sc) 
	6/26
	

	
	
	Youth 8-12 and 12-18 years of age:
I can go to a staff member/my mentor for advice when needed. (potential midterm) 
 (Pre-test/post-test; Y F Sc or F Sc)
		7/27
	




	
Potential Outcomes: 
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS
Measures
Bank 
Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	4.  Youth are interested in their neighbourhood/ community. 


	1. Youth report they are interested in their neighbourhood/ community.
	Youth 8-12 and 12-18 years of age:
I am interested in getting involved in my neighbourhood/ community.
(Pre-test/post-test; Y F Sc or F Sc) 
	18
	Community: Outcome 1: 
The community is connected and engaged. 

Indicator:  
Social engagement

	
	
	Youth 8-12 and 12-18 years of age:
I believe it is important to get involved in my neighbourhood/community.
(Pre-test/post-test; Y F Sc or F Sc)
	20
	

	
	
	Youth 8-12 and 12-18 years of age:
I am interested in my neighbourhood/ community.
 (Pre-test/post-test; Y A Sc or A Sc)
	17
	

	
	
	Youth 8-12 and 12-18 years of age:
I am interested in community and world problems.
(Pre-test/post-test; Y A Sc or A Sc)
	14/24
	Individuals: Outcome 3: Children and youth develop positively.
Indicator:  Positive values
DA #27:  Equality and Social Justice

	5.  Youth participate positively in their neighbourhood/ community.

	1.  Youth report being involved in activities in their neighbourhood/ community. 
	Youth 8-12 and 12-18 years of age:
I get involved in neighbourhood/community events or activities.  (potential midterm)
 (Pre-test/post-test; Y F Sc or F Sc)
	PM4
	Community: Outcome 1: 
The community is connected and engaged. 
Indicator:  Social engagement

	
	
	Youth 8-12 and 12-18 years of age:
I participate in activities at my school. 
(potential midterm)
 (Pre-test/post-test; Y F Sc or F Sc) 
	22/42
	Individuals: Outcome 3: Children and youth develop positively.
Indicator:  Commitment to Learning 
DA #24: Bonding to school




	Potential Outcomes: 
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS
Measures
Bank 
Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	(5…continued)  
Youth participate positively in their neighbourhood/ community.

	(1...continued)
Youth report being involved in activities in their neighbourhood/ community. 
	Youth 12-18 years of age:
I participate in school clubs, teams or other school organizations (for example, school teams, bands, drama, student council). (potential midterm)
 (Pre-test/post-test; F Sc)
	PM13
	Individuals: Outcome 3: Children and youth develop positively.
Category:  Support
Indicator: DA #5: Caring school climate

	
	
	Youth 8-12 and 12-18 years of age:
I spend time doing arts and crafts.
 (potential midterm)
(Pre-test/post-test; Y F Sc or F Sc) 
	21/41
	Individuals: Outcome 3: Children and youth develop positively.

Category:  Constructive Use of Time 

Indicator: DA #17 - 20: Constructive 
use of time

	
	
	Youth 8-12 and 12-18 years of age:
I spend time in music, dance and/or theatre. (potential midterm)
 (Pre-test/post-test; Y F Sc or F Sc)
	22/42
	

	
	
	Youth 8-12 and 12-18 years of age:
I spend time doing sports, exercise and/or recreational activities. (potential midterm)
 (Pre-test/post-test; Y F Sc or F Sc) 
	23/43
	

	
	2.  Youth report they participate in civic processes. 

	Youth 12-18 years of age:
I am involved in civic processes/what happens in my community.  (potential midterm)
 (Pre-test/post-test; A Sc)
	PM6
	Individuals: Outcome 3: Children and youth develop positively. 

Category:  Empowerment

Indicator: DA #8 Children & youth as resources

	
	
	Youth 12-18 years of age:
I participate in a meaningful way in civic processes. (potential midterm) 
(Pre-test/post-test; A Sc) 
	27
	

	Potential Outcomes: 
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS
Measures
Bank 
Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	(5... continued) 
Youth participate positively in their neighbourhood/ community.

	(2…continued)  
Youth report they participate in civic processes. 

	Youth 12-18 years of age:
I make informed decisions when I vote in the [municipal/ provincial/federal] election. 
(potential midterm)
(Pre-test/post-test; F Sc) 
	41

	Community: Outcome 1: 
The community is connected and engaged. 

Indicator:
Social engagement

	
	
	Youth 12-18 years of age:
I believe I have a duty to vote in [municipal/provincial/ federal] elections.  
(Pre-test/post-test; F Sc)
	42
	

	
	3. Youth report they help to make their school/community/world a better place.
	Youth 8 – 12 and 12-18 years of age:
I get opportunities to help make my neighbourhood/ community a better place.
 (potential midterm)
 (Pre-test/post-test; F Sc)
	PM4/PM8
	Individuals: Outcome 3: Children and youth develop positively. 
Category:  Empowerment
Indicator: 
DA #8 Children & youth as resources

	
	
	Youth 8 – 12 and 12-18 years of age:
I help to make my school/my community/the world a better place.
 (potential midterm)
 (Pre-test/post-test; F Sc)  
	PM5/PM8
	Individuals: Outcome 3: Children and youth develop positively. 
Category:  Empowerment
Indicator: 
DA #9: Service to others

	
	4. Youth report they volunteer in their neighbourhood/ community.

	Youth 8-12 and 12-18 years of age:
I spend time helping others in my school/ neighbourhood/ community. (potential midterm)
 (Pre-test/post-test; Y F Sc or F Sc) 
	PM3/PM6
	Individuals: Outcome 3: Children and youth develop positively. 

Category:  Empowerment

Indicator:
 DA #9: Service to others

	
	
	Youth 8-12 and 12-18 years of age: 
I spend time volunteering in school/neighbourhood/community.  
(potential midterm)
(Pre-test/post-test; Y F Sc or F Sc)
	PM4/PM7
	

	Potential Outcomes: 
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS
Measures
Bank 
Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	(5... continued) 
Youth participate positively in their neighbourhood/ community.

	(4…continued) 
Youth report they volunteer in their neighbourhood/ community.

	Youth 8 – 12 and 12-18 years of age:
I look for opportunities to help others in my community.  (Pre-test/post-test; Y F Sc or F Sc) 
	PM3/PM7
	Individuals: Outcome 3: Children and youth develop positively. 

Category:  Empowerment
Indicator: 
DA #8 Children & youth as resources

	
	
	Youth 12-18 years of age:
I get opportunities to help make my neighbourhood/ community a better place.
(Pre-test/post-test; F Sc)
	PM4/PM8
	

	
	
	Youth 8-12 and 12-18 years of age: 
As a result of [insert name], I help out more in my neighbourhood/community by volunteering.  (potential midterm)
(Post only; Y A Sc or A Sc)
	PM6
	Community: Outcome 1: 
The community is connected and engaged. 

Indicator:  
Social engagement

	
	
	Youth 8-12 and 12-18 years of age:
I help my neighbourhood/community organize community events. (potential midterm)
(Pre-test/post-test; Y F Sc or F Sc)
	25
	

	6.  The community has opportunities for youth to be involved in the neighbourhood/ community.

	1. Youth report there are opportunities to be involved in the neighbourhood/ community.
	Youth 8-12 and 12-18 years of age: 
My neighbourhood/community has lots of opportunities to get involved in community life.
(Pre-test/post-test; Y A Sc or A Sc)
	22
	Community: Outcome 1: 
The community is connected and engaged. 
Indicator:  
Social engagement

	
	
	Youth 8-12 and 12-18 years of age: 
At [insert name], I was asked to plan, choose or lead activities. (potential midterm)
(Post-only; Y A Sc or A Sc)
	15b/26b
	Individuals: Outcome 3: Children and youth develop positively. 
Category:  Empowerment
Indicator: 
DA #8 Children & youth as resources

	Potential Outcomes: 
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS
Measures
Bank 
Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	(6…continued)
The community has opportunities for youth to be involved in the neighbourhood/ community.

	(1…continued)
Youth report there are opportunities to be involved in the neighbourhood/ community.
	Youth 8-12 and 12-18 years of age: 
I get support to volunteer in my neighbourhood/community.
(Pre-test/post-test; Y F Sc or F Sc)
	14/25
	Individuals: Outcome 3: Children and youth develop positively. 
Category:  Empowerment 
Indicator: DA #8: Children & youth as resources

	
	
	Youth 8-12 and 12-18 years of age: 
As a result of [insert name], it is easier for me to contribute to my neighbourhood/community.
(Pre-test/post-test; Y A Sc or A Sc)
	5/17
	Individuals: Outcome 3: Children and youth develop positively. 
Category:  Empowerment
Indicator: DA #7: Community values youth

	7.  Youth feel more connected to their cultural community.

	1.  Youth report feeling more connected to their cultural community.
	Youth 12-18 years of age: 
I feel a strong attachment to my own culture, race or ethnic group. (potential midterm)
(Pre-test/post-test; A Sc)
	PM13
	Individuals: Outcome 3: Children and youth develop positively. 

Category:  Social Competencies

Indicator: DA #34: Cultural competence

	
	
	Youth 12-18 years of age: 
I feel connected to my family’s cultural traditions. (potential midterm)
(Pre-test/post-test; F Sc)
	23
	

	
	
	Youth 12-18 years of age: 
I feel connected to my own culture, race or ethnic group. (potential midterm)
(Pre-test/post-test; F Sc)
	PM10
	

	
	
	Youth 12-18 years of age: 
I have a strong sense of belonging to my own culture, race or ethnic group. (potential midterm)
(Pre-test/post-test; A Sc)
	PM14
	

	
	
	Youth 12-18 years of age: (potential midterm)
I feel pride for my own culture, race or ethnic group. (Pre-test/post-test; F Sc)
	PM11
	

	Potential Outcomes: 
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS
Measures
Bank 
Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	(7…continued)
Youth feel more connected to their cultural community.

	(1…continued)
Youth report feeling more connected to their cultural community.
	Youth 12-18 years of age: 
I respect members of my own cultural, racial or ethnic group. (potential midterm)
(Pre-test/post-test; F Sc)
	PM12
	Individuals: Outcome 3: Children and youth develop positively. 
Category:  Social Competencies
Indicator: DA #34: Cultural competence

	8.  Youth feel a sense of belonging to the community.

	1. Youth report feeling a sense of community.
	Youth 8-12 and 12-18 years of age: 
My neighbourhood/community is a friendly place to live. (potential midterm)
(Pre-test/post-test; Y A Sc or A Sc)
	PM4/PM7
	Individuals: Outcome 3: Children and youth develop positively.

Category:  Support  

 Indicator: DA #4: Caring neighbourhood

	
	
	Youth 8-12 and 12-18 years of age: 
My neighbourhood/community is a welcoming place to live. (potential midterm)
(Pre-test/post-test; Y A Sc or A Sc)
	26/36
	

	
	
	Youth 12-18 years of age: 
I live in a caring neighbourhood/community. (potential midterm)
(Pre-test/post-test; Y A Sc or A Sc)
	37
	

	
	
	Youth 8-12 and 12-18 years of age: 
I feel like I belong in my neighbourhood/community. (potential midterm) 
(Pre-test/post-test; Y F Sc or F Sc)
	PM5/PM8
	

	
	
	Youth 8-12 and 12-18 years of age: 
I feel a strong connection to my neighbourhood/ community. (potential midterm)
(Pre-test/post-test; Y F Sc or F Sc)
	29/39
	




	Potential Outcomes: 
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS
Measures
Bank 
Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	(8…continued)
Youth feel a sense of belonging to the community.

	(1...continued)
Youth report feeling a sense of community.
	Youth 8-12 and 12-18 years of age: 
I feel like I belong at school.
 (potential midterm)
 (Pre-test/post-test; Y A Sc or A Sc)
	PM5/PM11
	Individuals: Outcome 3: Children and youth develop positively.
     Category:  Commitment to Learning  
Indicator: DA #24: Bonding to school

	9.  Youth feel valued.


	1. Youth report feeling valued.
	Youth 8-12 and 12-18 years of age: 
I feel valued by others. (potential midterm)
(Pre-test/post-test; Y F Sc; F Sc)
	47/70
	Individuals: Outcome 3: Children and youth develop positively.

Category:  Positive Identity  

Indicator: 
DA #38: Self-esteem

	
	
	Youth 12-18 years of age: 
I am a valued member of my team at [insert name]. (potential midterm)
(Pre-test/post-test; A Sc)
	88
	

	
	
	Youth 12-18 years of age: 
I feel that what I have to offer is appreciated by my neighbourhood/community. (potential midterm)
 (Pre-test/post-test; A Sc)
	PM6
	Individuals: Outcome 3: Children and youth develop positively.

Category:  Empowerment 

 Indicator: 
DA #7: Community values youth

	
	
	Youth 12-18 years of age: 
Adults in my neighbourhood/community value youth. (potential midterm 
(Pre-test/post-test; A Sc)
	PM7
	

	
	
	Youth 8-12 and 12-18 years of age: 
Adults in my neighbourhood/community ask me to plan, choose or lead activities. (potential midterm)
(Pre-test/post-test; Y F Sc; F Sc) 
	PM2/PM5
	

	Potential Outcomes: 
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS
Measures
Bank 
Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	(9…continued) 
Youth feel valued.


	(1...continued)
Youth report feeling valued.
	Youth 12-18 years of age: 
I feel important to my community. 
 (potential midterm)
Extract and add to 8-12 if moved to PM
(Pre-test/post-test; A Sc)
	PM3/PM8
	Individuals: Outcome 3: Children and youth develop positively.

Category:  Empowerment 
 
Indicator: 
DA #7: Community values youth

	
	
	Youth 12-18 years of age: 
I feel recognized for my contributions to my neighbourhood/community. (potential midterm)
(Pre-test/post-test; F Sc)
	16
	

	
	
	Youth 12-18 years of age: 
I feel valued by the adults in my neighbourhood/ community. (potential midterm)
(Pre-test/post-test; F Sc)
	19
	

	10. The community values youth.

	1. Community members report valuing youth in the neighbourhood/ community.
	Community members:
I appreciate the youth in my neighbourhood/ community. (potential midterm)
(Pre-test/post-test; A Sc)  
	12
	Community: Outcome 1: 
The community is connected and engaged. 

Indicator:  
Positive attitude toward others

	
	
	Community members:
Youth are an important/valuable part of my neighbourhood/community. (potential midterm)
(Pre-test/post-test; A Sc)  
	13
	

	
	
	Community members:
Youth in my neighbourhood/community have a lot to offer. (potential midterm)
(Pre-test/post-test; A Sc)  
	14
	




	Potential Outcomes: 
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS
Measures
Bank 
Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	(10…continued) 
The community values youth.

	(1…continued)
Community members report valuing youth in the neighbourhood/ community.
	Community members:
Adults in my neighbourhood/community value our youth. (potential midterm)
(Pre-test/post-test; A Sc)  
	15
	Community: Outcome 1: 
The community is connected and engaged. 
Indicator:  
Positive attitude toward others

	11.  Youth care about their community.
	1.  Youth report caring about their neighbourhood/ community.
	Youth 8-12 and 12-18 years of age: 
I care about other people in my neighbourhood/ community. (potential midterm)
(Pre-test/post-test; Y F Sc; F Sc)
	PM7
	Community: Outcome 1: 
The community is connected and engaged. 

Indicator:  
Positive attitude toward others

	
	
	Youth 8-12 and 12-18 years of age: 
I care about the future of my neighbourhood/ community. (potential midterm)
(Pre-test/post-test; Y F Sc; F Sc)
	7
	

	12.  Youth make a positive contribution to their neighbourhood/ community.

	1.  Youth report they can make a positive contribution to their neighbourhood/ community.
	Youth 8-12 and 12-18 years of age: 
I feel that I can make a difference. (potential midterm)
(Pre-test/post-test; Y A Sc; A Sc)
	PM2/PM8
	Individuals: Outcome 3: Children and youth develop positively. 

Category:  Positive Identity
Indicator:  
DA #37: Personal power

	
	
	Youth 8-12 and 12-18 years of age: 
I believe I can make a positive difference in other people’s lives. (potential midterm)
(Pre-test/post-test; Y A Sc; A Sc)
	19/30
	

	
	
	Youth 8-12 and 12-18 years of age: 
I make a positive difference in other peoples’ lives. (potential midterm)
(Pre-test/post-test; Y A Sc; A Sc)
	20/31
	




	Potential Outcomes: 
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS
Measures
Bank 
Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	(12...continued)
Youth make a positive contribution to their neighbourhood/ community.

	(1…continued)
Youth report they can make a positive contribution to their neighbourhood/ community.
	Youth 8-12 and 12-18 years of age: 
I believe I have something valuable to offer. (potential midterm)
(Pre-test/post-test; Y A Sc; A Sc)
	PM7/PM13
	Individuals: Outcome 3: Children and youth develop positively. 
Category:  Positive Identity
Indicator: DA #37: Personal power

	
	
	Youth 8-12 and 12-18 years of age: 
I realize I have a lot to offer others/ my community. (potential midterm)
(Pre-test/post-test; Y A Sc; A Sc)
	33/83
	Individuals: Outcome 3: Children and youth develop positively. 

Category: Positive Identity
 
Indicator:  DA #38: Self-esteem

	
	
	Youth 8-12 and 12-18 years of age: 
I feel confident enough to ________.
 (potential midterm)
(Pre-test/post-test; Y F Sc; F Sc)
	PM12/
PM22
	

	
	2. Youth report they feel good about themselves because they help others.
	Youth 8 – 12 and 12-18 years of age:
I feel good about myself because I help others. 
(potential midterm)
(Pre-test/post-test; Y F Sc or F Sc)
	PM14/PM30
	Individuals: Outcome 3: Children and youth develop positively. 
Category: Positive Identity
 Indicator:  DA #38: Self-esteem

	
	3. Youth report taking a leadership role.
	Youth 8-12 and 12-18 years of age: 
I feel good taking a leadership role. 
(potential midterm)
(Pre-test/post-test; Y F Sc; F Sc)
	PM15/PM34
	Individuals: Outcome 3: Children and youth develop positively. 

Category:  Positive Identity
 Indicator:  
DA #38: Self-esteem




	Potential Outcomes: 
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS
Measures
Bank 
Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	(12...continued)
Youth make a positive contribution to their neighbourhood/ community.

	(3…continued) 
Youth report taking a leadership role.
	Youth 8-12 and 12-18 years of age: 
I am comfortable taking a leadership role. (potential midterm)
(Pre-test/post-test; Y A Sc; A Sc)
	PM16/PM35
	Individuals: Outcome 3: Children and youth develop positively. 

Category:  Positive Identity
 Indicator:  
DA #38: Self-esteem

	
	
	Youth 8-12 and 12-18 years of age: 
I am a good leader. (potential midterm)
(Pre-test/post-test; Y F Sc; F Sc)
	PM17/PM36
	

	
	
	Youth 8-12 and 12-18 years of age:
I use my leadership skills in school/community life. (potential midterm)
(Pre-test/post-test; Y F Sc; F Sc)
	PM11/PM22
	Individuals: Outcome 3: Children and youth develop positively. 
Category: Positive Values
 Indicator:  
DA #30: Responsibility

	
	Youth report having the ability to participate in meaningful community decisions.
	Youth 8-12 and 12-18 years of age: 
As a result of [inset name], I feel I have more influence over what happens in my community. (potential midterm)
(Post only; Y F Sc; F Sc)
	39
	Community: Outcome 1: 
The community is connected and engaged. 

Indicator: 
 Social engagement

	
	
	Youth 8-12 and 12-18 years of age: 
As a result of [insert name], I have more meaningful participation in municipal/civic processes, projects and/or decisions.
 (potential midterm)
(Post only; Y F Sc; F Sc)
	40
	

	Data Collection Tool(s) Used:

	Date(s) when data collected:
	☐Pre/post         ☐Post only       ☐During




	Potential Long-term Outcomes:

	Youth are positively engaged in their community.
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