	Program/Project Title:
	Community Events Sample PLM

	Statement of Need:
What community issue, need or situation are you responding to? 
	Potential statements of need:  (Choose or modify to fit with your local situation.)

Community members have advised that there are few or no opportunities for them to connect, build relationships or to socialize with others within the neighborhood/community.  

Some community members are not aware of existing opportunities to connect with others and/or to get involved in their communities.

Some community members do not feel a sense of belonging to their community.

Due to a variety of circumstances, e.g., busy lifestyles, commuter community, bedroom community, some people struggle to build and/or maintain social connections within the community where they live.

Few opportunities exist for the community as a whole, to come together.

Please add additional information that is specific to your community.

	Overall Goal:
What change or impact do you want to achieve?
	A connected and engaged community.

	Broad Strategy:
How will you address the issue, need or situation?
	Provide a variety of opportunities for community members to come together to connect and create a sense of community.

	Rationale:
What evidence do you have that this strategy will work? Research?
if/then statement
	If community members are provided with organized opportunities to connect and socialize, then they are more likely to develop relationships with others living in the community, leading to enhanced support networks and a greater sense of belonging to their community.

Research indicates that having a sense of community & belonging is an important social need for people and helps promote their social well-being. Often people’s busy lives interfere with their ability to initiate social interactions with community members or to organize fun family activities.
Supporting research: See The Chief Public Health Officer’s Report on the State of Public Health 2008: Addressing Health Inequalities section on social support and connectedness pages 51-53
See: The Importance of Community on the University of Washington website.

	Who is served? 
Target Group
	Community members and/or potentially specific population groups, e.g., newcomers

	FCSS Overarching Goal: How does it contribute?
	FCSS enhances the social well-being of individuals, families and community through prevention.


	Inputs : resources invested to achieve your goal, e.g., staff, volunteers, money, materials, equipment, technology, partners, information including legislation
	
· Staff
· Volunteers
· Money
· Materials
· Equipment
· Technology
· Partners
· Information
· Facility
· Food

	Outputs: - Activities and processes used, e.g., advertising, workshops
	Types of programs/activities/events:
· Block parties
· Pancake breakfasts
· Newcomer potlucks
· Seasonal events
· Community fairs


Please add additional information that is specific to your event/community.

	Outputs: – Who will you reach? e.g., community, partners, number served
	Sponsors, partners, politicians, community agencies

Must report to the province so please collect:
# of total participants
# of participants by age category

If volunteers are used in the program, then collect:
# of volunteers
# of volunteer hours

Could potentially collect:
# of community events
# of participants at each event [aggregated from all events]
# of community events each participant attended
# of partners
# of newcomers




	List of Potential Outcomes:
Please review and start by choosing the outcome(s) that fit and are achievable by your program.  Indicators and measures for each outcome statement follow.  Please try to use the included measures from the FCSS Measures Bank.  If none are appropriate for your program, you can create additional outcome statements as needed.  

	Outcome
	Page Number

	1
	Community members feel welcome in their community.
	4

	2
	Community members feel connected to their community.
	4

	3
	Community members feel a sense of belonging.
	4

	4
	Community members are connected with others.
	5

	5
	Community members feel closer to the people in their neighbourhood/community.
	6
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	Potential Outcomes: 

	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS Measures Bank  Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	1. Community members feel welcome in their community.

	Community members report they feel welcome in their community.

	[Insert name] helped me to feel welcome in my neighbourhood/community. 
(potential mid-term)
(Post-only; Scale: A Sc) 
	PM7
	Community Outcome 1:   The community is connected and engaged.

Indicator: 
Social engagement

	
	
	As a result of [insert name], I am more comfortable attending events in my neighbourhood/community.
(Post-only; Scale: A Sc)
	8
	

	2. Community members feel connected to their community.
	Community members report they feel connected to their community.
	[Insert name] helps/helped me to feel connected to my neighbourhood/community.
(Post-only; Scale: A Sc)
	5
	Community Outcome 1:  The community is connected and engaged.
Indicator: 
Social engagement

	3. Community members feel a sense of belonging.


	Community members report they feel a sense of belonging.
	I feel a sense of belonging to my neighbourhood/community.
(Pre-test/post test; Scale: F Sc )
Or…
Attending several community events has helped me feel a sense of belonging in my neighbourhood/ community. (potential mid-term)
(Post-only; Scale: A Sc) 
	PM2
	Community Outcome 1: The community is connected and engaged.
Indicator: 
      Social engagement

	
	
	As a result of [insert name], I feel a strong sense of community with the people on my block/in my neighbourhood.
(Post-only; Scale: A Sc)
	PM2
	Community Outcome 1:  The community is connected and engaged.
Indicator: 
Positive attitude towards others

	Potential Outcomes: 

	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS Measures Bank Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	4. Community members are connected to others in their neighbourhood/ community.
	Community members report they are connected to others in their neighbourhood/ community.
	As a result of [insert name], I have met new people from my neighbourhood/community. 
((potential mid-term)
(Post-only; Scale: A Sc)
	PM2
	Individual Outcome 2:  Individuals are connected with others.

Indicator: 
Quality of social relationships

	
	
	As a result of [insert name], I have reconnected with people from my neighbourhood/community. 
((potential mid-term)
(Post-only; Scale: A Sc)
	PM3
	

	
	
	As a result of [insert name], I have formed new relationships with people from my neighbourhood/community. (potential mid-term)
(Post-only; Scale: A Sc) 
	PM5
	

	
	
	As a result of [insert name], I am better able to maintain relationships with people from my neighbourhood/community. (potential mid-term)
(Post-only; Scale: A Sc)
	PM4
	

	
	
	As a result of [insert name], I feel less isolated from others in my neighbourhood/community.
(potential mid-term)
(Post-only; Scale: A Sc)
	PM8
	

	
	
	As a result of [insert name], has helped me to feel less lonely.  (potential mid-term)
(Post-only; Scale: A Sc)
	PM9
	

	
	
	As a result of [insert name], I am more connected with others in my neighbourhood/community.
(potential mid-term)
(Post-only; Scale: A Sc)
	PM6
	




	Potential Outcomes: 

	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS Measures Bank Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	4… continued
Community members are connected to others in their neighbourhood/ community.
	Community members report they are connected to others in their neighbourhood/ community.
	As a result of [insert name], I am more connected with others in my neighbourhood/community.
(potential mid-term)
(Post-only; Scale: A Sc)
	PM10
	Community Outcome 1: The community is connected and engaged.
Indicator: 
      Social engagement

	5. Community members feel closer to the people in their neighbourhood/ community.

	Community members report they feel closer to the people in their neighbourhood/ community.

	[Insert name] has helped me to feel closer to the people in my neighbourhood/community.
(potential mid-term)
(Post-only; Scale: A Sc)

	PM3
	Individual Outcome 2:  Individuals are connected with others.
Indicator: 
Trust and belonging

	Data Collection Tool(s) Used:

	Date(s) when data collected:
	☐Pre/post         ☐Post only       ☐During

	
Long-term Outcome:

	A connected and engaged community.
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