	
Program/Project Title:
	Volunteer Engagement Sample PLM

	Statement of Need:
What community issue, need or situation are you responding to? 
	Potential situations:
Community members want to:
· make contributions to the community;
· feel good about themselves through contributions to the community; 
· feel connected to the community and to others; and
· ensure their contribution is making a difference to the community.
Some community members need recognition to remain engaged in volunteer activities.
Volunteers need training in order to fulfill their volunteer role.
Some not-for-profit agencies do not have the capacity for volunteer management.
Some community members are not aware or do not understand the contributions or impact made by volunteers to the community.
Communities need volunteers as many services and programs would not be available without community volunteers.
Some community members are unaware of the volunteer opportunities that exist in their community.

	Overall Goal:
What change or impact do you want to achieve?
	
Volunteers helping to create a strong, engaged, connected, and resilient community.

	Broad Strategy:
How will you address the issue, need or situation?
	To provide a variety of opportunities and services supporting community members to make meaningful contributions to community and to feel recognized for those contributions.


















	Rationale:
What evidence do you have that this strategy will work? Research?
if/then statement




	If the community is able to offer people meaningful opportunities to volunteer, and the community increasingly recognizes the value of volunteers and volunteering then more people volunteer leading to a strong, engaged, connected, and resilient community.

Canadians state that the primary reason they volunteer is to contribute to their communities. The next two major reasons are to use skills and experience and because they have been personally affected by the cause. The breakdown is as follows:
· to make a contribution to community (93%);
· to use skills and experience (78%);
· personally affected by the organization's cause (59%);
· to explore one's own strengths (48%);
· because their friends volunteer (48%);
· to network with others (46%);
· to improve job opportunities (22%); and
· to fulfill religious obligations or beliefs (21%). 

For more information see Statistics Canada, Volunteering in Canada 2012:
http://www.statcan.gc.ca/pub/11-008-x/2012001/article/11638-eng.pdf; and 
the Volunteer Centre Outcomes Guide 2013:
http://volunteer.ca/content/vc-outcomes-guide
 
Research shows that people don’t always know how their skills, time and talents can contribute to healthy and resilient communities, or how they can get involved. 
There are many health benefits associated with volunteering including lower incidences of stress relate illnesses, increased self-esteem, improved cognitive abilities, and an overall sense of wellbeing. 
…volunteering is a vehicle to assist with career development, newcomer integration, raising self-esteem or enhancing a sense of belonging.

	Who is served? 
Target Group
	Volunteers or potential volunteers 


	Inputs: Resources invested to achieve your goal, e.g., staff, volunteers, money, materials, equipment, technology, partners, information
	· Staff
· Volunteers
· Money
· Materials
· Equipment
· Technology
· Partners
· Information




	Outputs: - Activities and processes used, e.g., advertising, workshops
	· Volunteer recruitment
· Volunteer training
· Volunteer management including retention strategies
· Organizational capacity building for volunteer management
· Volunteer recognition
· Data collection
· Awareness campaign

	Outputs: – Who will you reach? e.g., community, partners, number served
	Must report to the province so please collect:
# of participants
# of volunteers
# of volunteer hours

If partners are involved:
# of partners

Consider collecting the following:
# of workshops/trainings for volunteers
# of participants in workshops/trainings for volunteers
# of new volunteers recruited
# of volunteer events
# of volunteers attending recognition events






	List of Potential Outcome Statements: 
Please review and start by choosing the outcomes that fit and are achievable by your program.  Please modify or create additional outcome statements as needed.  Indicators and measures for each outcome statement follow.

	

	
	Volunteer Outcomes
	Page numbers

	1
	Volunteers have increased capacity to fill their volunteer roles effectively.
	5

	2 
	Volunteers feel good about themselves as a result of volunteering.
	5

	3
	Volunteers feel a sense of meaning and purpose because they volunteer.
	6

	4
	Volunteers experience greater personal engagement.
	7

	5
	Community members are connected to others because they volunteer.
	7

	6 
	Volunteers feel connected to their community.
	9

	7 
	Volunteers feel a sense of belonging to their community.
	9

	8 
	Volunteers feel valued/important to their community.	
	9

	9
	Volunteers feel recognized for their contribution.
	9

	
	Community Member Outcomes 
	

	10
	Community members have knowledge about the volunteer opportunities in their community.
	10

	11
	Community members show interest in volunteering. 
	10

	12
	Community members value volunteers in the community. 
	10

	13
	Community members value volunteerism in the community.  
	11

	14
	Community members volunteer in the community. 
	11

	
	Community Organizations Outcomes 
	

	15
	Agencies have the capacity to effectively manage volunteers.
	12
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Potential Volunteer Outcomes:
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS Measures 
Bank Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	1.  Volunteers have increased capacity to fill their volunteer roles effectively. 
	1.  Volunteers report they have increased capacity to fill their volunteer roles effectively.
	As a result of [insert name of volunteer training], I am better able to serve the people in my community.  (potential mid-term)
(post only; Scale: A Sc)
	PM2 

	Community: Outcome 2: Community social issues are identified and addressed. 
Indicator: 
Agencies and/or community members work in partnership to address social issues in the community. 

	
	
	As a result of [insert name of volunteer training], I am more confident in my ability to (insert volunteer task).  
(potential mid-term) 
(post only; Scale: A Sc)

	12
 
	Individuals: Outcome 1: Individuals experience personal well-being.
Indicator: 
Self-esteem 

	2. Volunteers feel good about themselves as a result of volunteering.


	 1.  Volunteers report they feel good about themselves because they volunteer.
	I feel good about myself.
(potential mid-term) 
(pre-test/post-test; Scale: F Sc)
	PM3 

	Individuals: Outcome 1: Individuals experience personal well-being.

Indicator: 
Self-esteem 

	
	
	I feel good about myself because I help others. 
(potential mid-term) 
(pre-test/post-test; Scale: F Sc)
	PM4

	

	
	
	There are lots of things I feel I am good at.
(potential mid-term) 
(pre-test/post-test; Scale: A Sc)
	PM9
	

	
Potential Volunteer Outcomes:
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS Measures 
Bank Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	(2... continued) Volunteers feel good about themselves as a result of volunteering.
	(1...continued)  Volunteers report they feel good about themselves because they volunteer.
	[Insert name] has helped me to have more confidence in myself.
(potential mid-term) 
(post-only; Scale: A Sc)
	PM10
	Individuals: Outcome 1: Individuals experience personal well-being.

Indicator: 
  Self-esteem

	3. Volunteers feel a sense of meaning and purpose because they volunteer. 


	1. Volunteers report they feel they are making a contribution to the community.
	I believe I make a difference when I volunteer. 
(pre-test/post-test; Scale: F Sc)

	PM3

	Individuals: Outcome 1: Individuals experience personal well-being.

Indicator: 
Meaning and purpose 

	
	
	As a result of being involved in [insert name], I make my community a better place.  
(post only; Scale: A Sc)

	PM5

	

	
	
	As a result of [insert name], I lead a more purposeful and meaningful life.
(potential mid-term) 
(post-only; Scale: A Sc)
	PM8
	

	
	
	I feel a sense of purpose in my life.
(potential mid-term) 
(pre-test/post-test; Scale: A Sc)
	5

	

	
	
	As a result of [insert name], I actively contribute to the happiness and well-being of others more often.
(potential mid-term) 
(post-only; Scale: A Sc)
	PM5
	Community: Outcome 1:
The community is connected and engaged.
Indicator:
Social support

	
Potential Volunteer Outcomes:
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS Measures 
Bank Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	4. Volunteers experience greater personal engagement.

	1. Volunteers report greater personal engagement.
	[Insert name] has helped me feel a sense of accomplishment from what I do.
(potential mid-term) 
(post-only; Scale: A Sc)
	PM1
	Individuals: Outcome 1: Individuals experience personal well-being.

Indicator:
Personal Engagement

	
	
	As a result of [insert name], I get a chance to learn new things more often.  (potential mid-term) 
(post-only; Scale: A Sc)
	PM4
	

	
	
	As a result of [insert name], I am more satisfied with the balance between the time I spend on paid work and the time I spend on other aspects of my life.  (potential mid-term)
(post-only; Scale: A Sc)
	PM6
	

	5. Community members are connected to others because they volunteer.


	1. Community members report they are connected to others because they volunteer.
	As a result of volunteering, I have met new people from my neighbourhood/community. 
(post only; Scale: A Sc)
	PM2

	Individuals: Outcome 2: Individuals are connected with others. 

Indicator: 
Quality of 
social relationships 

	
	
	As a result of volunteering, I have formed new relationships with people from my neighbourhood/community.
(potential mid-term) 
(post-only; Scale A Sc)
	PM5
	

	
	
	As a result of volunteering, I am more connected with others in my neighbourhood/ community.(potential mid-term) (post only; Scale: A Sc)
	PM6

	



	
Potential Volunteer Outcomes:
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS Measures 
Bank Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	(5...continued) Community members are connected to others because they volunteer.


	(1...continued) Community members report they are connected to others because they volunteer.
	As a result of volunteering, I feel less isolated from others in my neighbourhood/community.
(potential mid-term) 
(post-only; Scale: A Sc)
	PM8
	Individuals: Outcome 2: Individuals are connected with others. 

Indicator: 
Quality of 
social relationships

	
	
	Volunteering has helped me to feel less lonely.
(potential mid-term) 
(post-only; Scale: A Sc)

	PM9
	

	
	
	Volunteering has helped me to have more supportive and rewarding social relationships.
(potential mid-term) 
(post-only; Scale: A Sc)

	PM10
	

	
	
	As a result of volunteering, I made connections with other volunteers.  (post only; Scale: A Sc)
	26

	

	
	
	As a result of volunteering, I got to know other volunteers.  
(post only; Scale: A Sc)

	27

	




	
Potential Volunteer Outcomes:
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS Measures 
Bank Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:



	6. Volunteers feel connected to their community.
	1.  Volunteers report they feel connected to their community.
	As a result of volunteering, I feel more connected to my neighbourhood/ community.  
(potential mid-term)
(post only; Scale: A Sc)
	34 

	Community: Outcome 1: 
The community is connected and engaged.

Indicator: 
Social engagement 

	7. Volunteers feel a sense of belonging to their community.
	1.  Volunteers report they feel a sense of belonging to their community.
	I feel a sense of belonging to my neighbourhood/community.
(potential mid-term)
(pre-test/post-test; Scale: F Sc)
	PM5 

	Individuals: Outcome 1: Individuals experience personal well-being. 

Indicator: 
Trust and belonging 

	8. Volunteers feel valued/ important to their community.


	1.  Volunteers report they feel valued/important to their community.


	I feel important to my community. 
(potential mid-term)
(pre-test/post-test; Scale: F Sc)

	PM6
	Individuals: Outcome 1: Individuals experience personal well-being.

Indicator: 
 Meaning and purpose 

	
	
	I feel valued by my community.
(potential mid-term)
(pre-test/post-test; Scale: F Sc)

	10 

	



	[bookmark: _Hlk534807049]9.  Volunteers feel recognized for their contribution.

	1.  Volunteers report they feel recognized for their contribution.
	[Insert name] has helped me to get the recognition I deserve for what I do.
(For this measure, you can use the wording from the 2014 FCSS Measures Bank – [Insert name] has helped me to feel recognized for what I do.)
(potential mid-term for on-going volunteer management programs)
(post-only; Scale: A Sc)
	PM1


	Individuals: Outcome 1: Individuals experience personal well-being.
Indicator: 
Meaning and purpose

	
Potential Community Member Outcomes:
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS Measures 
Bank Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	10.  Community members have knowledge about the volunteer opportunities in their community.
	1.  Community members report they have knowledge about the volunteer opportunities in their community.
	As a result of (insert name), I know more about where I can volunteer in my neighbourhood/ community.
(post only; Scale: A Sc)
	26

	Community: Outcome 1: 
The community is connected and engaged. 
Indicator: 
Social engagement

	
	
	As a result of (insert name), I found out how to help other people in my neighbourhood/ community.
(post only; Scale: A Sc)
	6

	Community: Outcome 1: 
The community is connected and engaged. 
Indicator: 
Social support

	11. Community members show interest in volunteering. 

	1.  Community members report interest in volunteering.
	As a result of (insert name), I am more interested in getting involved in my neighbourhood/ community.
(post only; Scale: A Sc)
	18

	Community: Outcome 1: 
The community is connected and engaged. 

Indicator: 
Social engagement

	
	
	As a result of (insert name), I am more involved in my neighbourhood/community.
(potential mid-term) (post only; Scale: A Sc)
	35

	

	12. Community members value volunteers in the community. 
	1.  Community members report they value volunteers in the community.
	As a result of (insert name), I have a greater appreciation for the volunteers in my neighbourhood/community.
(post only; Scale: A Sc)
	37

	Community: Outcome 1: 
The community is connected and engaged. 

Indicator: 
Social engagement

	
Potential Community Member Outcomes:
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS Measures 
Bank Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	13. Community members value volunteerism in the community.  

	1.  Community members report they understand the value of volunteerism in the community.  

	As a result of [insert name], I have a better understanding the value of volunteerism in the community.  
(post only; Scale: A Sc)

	33

	Community: Outcome 1: 
The community is connected and engaged. 
Indicator: 
Social engagement

	
	2.  Community members report they value volunteerism in the community.  

	As a result of [insert name], I am more aware of the value of volunteering.
(post only; Scale: A Sc)
	29 

	Community: Outcome 1: 
The community is connected and engaged. 

Indicator: 
Social engagement

	
	
	As a result of [insert name], I am more aware of the importance of volunteering.
(post only; Scale: A Sc)
	27

	

	14. Community members volunteer in the community. 

	1.  Community members report they volunteer in the community. 
	As a result of (insert name), I help out more in my neighbourhood/ community. (potential mid-term) 
(post only; Scale: A Sc)
	PM6

	Community: Outcome 1: 
The community is connected and engaged.
 

Indicator: 
Social engagement

	
	2.  Community members report they make contributions to their community. 
	[Insert name] helps me to make a contribution to my neighbourhood /community.
(post only; Scale: A Sc)
	PM5

	

	
	3.  Community members report they were able to help someone.
	As a result of (insert name), I was able to help someone.
(potential mid-term) 
(post only; Scale: A Sc)
	5

	Community: Outcome 1: 
The community is connected and engaged 

Indicator: 
Social support

	
Potential Community Organization Outcomes:
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS Measures 
Bank Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	(14...continued) Community members volunteer in the community. 

	4.  Community members report they were able to help other people in the neighbourhood/ community.
	 As a result of (insert name), I was able to help other people in my neighbourhood/ community.
(potential mid-term)
(post only; Scale: A Sc)
	7

	Community: Outcome 1: 
The community is connected and engaged.
 
Indicator: 
Social support

	15. Agencies have the capacity to effectively manage volunteers. 
	Agencies report they have the knowledge to effectively manage volunteers.
	I am/ my organization is knowledgeable about volunteer management. 
(pre-test/post-test; Scale: A Sc)
	38

	Community: Outcome 1: 
The community is connected and engaged.
 
Indicator: 
Social engagement


	Data Collection Tool(s) Used:

	Date(s) when data collected:
	☐Pre/post         ☐Post only       ☐During

	Long-term Outcome:

	A strong, engaged, connected, resilient community through the meaningful participation of community members who volunteer and make a difference.
Or…
Volunteers find meaning in helping to create a strong, engaged, connected, resilient community.

	

	Prepared by:

Completion date:
	Outcome Measures Team: Jannette Riedel, Kimberly Kueber, Lorraine Deschambeau, Lynn Pack, Monika Wichman, Karen Titanich
December 17, 2014
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	Outcome Measures Team: Jannette Riedel, Kimberly Kueber, Lynn Pack, Karen Titanich
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