	Program/Project Title:
	Information & Referral, Support & Resources Sample Program Logic Model

	Statement of Need:
What community issue, need or situation are you responding to? 
	Some people in our community lack accurate information about resources to meet their social needs and don’t know where to go, or are unable to access that information.   

People may: 
- Lack awareness of community resources;                                                                
- Lack readily available information about community services & organizations;                                                                                          - Lack knowledge about how and/or where to obtain information;     
- Experience barriers in accessing services, e.g., transportation, language barriers, literacy, computer literacy or access, etc.  Please fill in examples suited to your program
- Need help to navigate the resources available; and/or
- Be overwhelmed by the process of accessing resources.
Please add additional information that is specific to your community.

	Overall Goal:
What change or impact do you want to achieve?
	People have the information and supports they need to thrive.

	Broad Strategy:
How will you address the issue, need or situation?
	Provide people with accurate and relevant information, referrals, and resources, and support them in connecting to the resources they need.
Please revise according to your program/strategy.

	Rationale:
What evidence do you have that this strategy will work? Research?
if/then statement
	If people are connected to accurate and relevant information, referrals, resources and supports, then they are more likely to have an enhanced capacity to meet their own needs and thrive in the community.


	FCSS Overarching Goal:
How does it contribute
	FCSS enhances the social well-being of individuals, families and community through prevention.

Please complete according to your program.

	Who is served? 
Target Group
	Any community member
Further clarify based on your program services, e.g., individuals, families, new to the community, temporary foreign workers, new immigrants




	Inputs:
resources invested to achieve your goal
	· Staff 
· Volunteers
· Office space/equipment(computer/phone)
· Partnerships with other community groups       
· Media coverage (newspaper/social media)          
· Advertising (newspaper/postage)        
· Materials (paper/ink)            
· Budget                                                                                                                                                          
· Information (e.g., community events; programs and services available locally, regionally, provincially, federally; contact information for resources; community resource handbook; web-based information)


	
Outputs: - Activities and processes used, e.g., advertising, workshops
	· Providing information and referrals, support and resources
· Developing community resource guide, community bulletins, welcome packages, etc.
· Connecting & building relationships with other related services and organizations
· Periodic interagency meetings to enhance FCSS knowledge of other community agencies/services 
· FCSS shares information with community agencies/service/organizations
· Collect and analyze data on information and referral   
· FCSS shares results of analysis of information and referral data collected                                                                                                                                                                 

	Outputs: – Who will you reach? e.g., community, partners, number served
	Seniors, youth, families, adults, community agencies, businesses, partners 
Collect the following:
# of contacts for referrals:
· By telephone
· By email
· By walk-in
Where were contacts referred?
# of contacts for information:
· By telephone
· By email
· By walk-ins
· By newsletter: # of newsletters distributed, how often newsletter distributed
· By website: hits on FCSS pages
· By articles: # of articles written and distributed
· By community directories distributed
· By information fairs/evenings held
· By welcome packages distributed
· By social media
· Facebook: # of postings , # of contacts, # of friends
· Twitter: # of tweets , # of contacts, # of followers
· Other
What types of information were requested?

Overall, what approximate percentage of time was spent in providing information and referral services directly by your FCSS program? 
	· 10% or less

	· 11% - 25%

	· 26% - 50%

	· 51% - 75%


· More than 75%

Overall, what approximate percentage of time was spent in providing information and referral services indirectly by agencies that your FCSS program funds? 
	· 10% or less

	· 11% - 25%

	· 26% - 50%

	· 51% - 75%


· More than 75%

If volunteers are used in the program, then collect:
# of volunteers
# of volunteer hours

If partners are involved:
# of partners


                                                                                                                                                                  






	List of Potential Outcome Statements: 
Please review and start by choosing the outcomes that fit and are achievable by your program.  Please modify or create additional outcome statements as needed.  Indicators and measures for each outcome statement follow.

	#
	Outcomes
	Page number

	1
	People are aware of resources to meet their social needs.
	5

	2
	People are aware of what is happening in the community.
	5

	3
	People are better able to access the resources they need to meet their social needs.
	5

	4
	People access the resources they need to meet their social needs.
	6

	5
	Community social issues are identified.
	6

	6
	Community agencies/organizations are more aware of social issues.
	6

	7
	Community agencies/organizations understand community social issues.
	7

	8
	Community agencies/organizations work together to address social issues in the community.
	7

	9
	Community agencies/organizations are better able to provide support to community members.
	8
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	Potential Outcomes:
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS
Measures 
Bank
Numbers:
	Alignment with the FCSS Outcomes Model: Chart of  Outcomes and Indicators:

	1. People are aware of resources to meet their social needs.
	1. People report increased knowledge of resources & supports available to them.
	As a result of [insert name], I am more aware of the resources and supports available in my community.  (post only; A Sc)
	1
	Community: Outcome 1: The community is connected and engaged
Awareness of community


	
	2. People report increased knowledge on how to access the resources & support available to them.
	As a result of [insert name], I know more about where to get help when I need it. 
(post only; A Sc)
	PM5
	

	
	
	As a result of [insert name], I know more about how to access the community resources I need. (post only; A Sc)
	PM1
	

	2. People are aware of what is happening in the community.
	People report they are more aware of what is happening in their community.
	As a result of [insert name], I am more aware of what is happening in my community. 
(post only; A Sc)
	PM4
	

	3.  People are better able to access the resources they need to meet their social needs.
	People report being better able to use the information and support they received to access the community resources they need.
	As a result of [insert name], I am better able to access the community resources I need. 
(post only; A Sc)
	PM2
	





	Potential Mid-term Outcomes:
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS
Measures 
Bank Numbers:
	Alignment with the FCSS Outcomes Model: Chart of  Outcomes and Indicators:

	4.  People access the resources they need to meet their social needs.
	People report using the information and support they received to access the community resources they need.
	As a result of [insert name], I have accessed the community resources I need. 
(post only; A Sc) (potential mid-term)
	PM3
modified
	Community: Outcome 1: The community is connected and engaged
Indicator: Awareness of community

	5. Community social issues are identified.
	FCSS staff report they are aware of social issues emerging from information and referral data.
	As a result of [insert name], I am more aware of the social issues in my community.  
(post only; A Sc)
	6
	Community: Outcome 2: Community social issues are identified and addressed.

Indicator: Awareness of community social issues.




	Potential Mid-term Outcomes:
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS
Measures 
Bank Numbers:
	Alignment with the FCSS Outcomes Model: Chart of  Outcomes and Indicators:

	If you report and discuss the information gathered from information and referral data with your staff and/or at interagency meetings, 
Outcomes 6, 7, 8 and 9 may be of interest to you.

	6. Community agencies/organizations are more aware of social issues.
	Community agencies/ organizations report they are more aware of social issues.
	As a result of [insert name], I am more aware that (insert community issue) is an issue in my community. (post only; A Sc)
	PM1
	Community: Outcome 2: Community social issues are identified and addressed.

Indicator: Awareness of community social issues

	
	
	As a result of [insert name], I am more aware of the social issues in my community. (post only; A Sc)
	6
	

	7. Community agencies/organizations understand community social issues.

	Community agencies/ organizations report they understand (insert community social issues) better.
	As a result of [insert name], I have a greater understanding of (insert community social issues). 
(post only; A Sc)
	PM1
	Community: Outcome 2: Community social issues are identified and addressed.

Indicator: Understanding of community social issues




	Potential Mid-term Outcomes:
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS
Measures 
Bank Numbers:
	Alignment with the FCSS Outcomes Model: Chart of  Outcomes and Indicators:

	If you report and discuss the information gathered from information and referral data with your staff and/or at interagency meetings, 
Outcomes 6, 7, 8 and 9 may be of interest to you.

	8. Community agencies/organizations work together to address social issues in the community.
	1.  Community agencies/organizations report they work together to address social issues in the community.
	As a result of [insert name], I have/my organization has developed better working relationships with other community agencies. (post only; A Sc)
	PM1
	Community: Outcome 2: Community social issues are identified and addressed.

Indicator: Agencies and/or community members work together in partnership to address social issues in the community.

	
	
	As a result of [insert name], I have/my organization has more of the necessary knowledge to help address this community social issues. (post only; A Sc)
	PM3
	

	
	
	As a result of [insert name], I have/my organization has more of the necessary skills to help address this community social issue. (potential mid-term)
(post only; A Sc)
	PM4
	




	Potential Mid-term Outcomes:
	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS
Measures 
Bank Numbers:
	Alignment with the FCSS Outcomes Model: Chart of  Outcomes and Indicators:

	Note: If you report and discuss the information gathered from information and referral data with your staff and/or at interagency meetings, 
Outcomes 6, 7, 8 and 9 may be of interest to you.

	9. Community agencies/organizations are better able to provide support to community members.

	Community agencies/organizations report they are better able to provide support to community members.
	As a result of [insert name], I am/my organization is better able to serve the people in my community.
(potential mid-term)
(post only; A Sc)
	PM2
	Community: Outcome 2: Community social issues are identified and addressed.

Indicator: Agencies and/or community members work together in partnership to address social issues in the community.

	
	
	As a result of [insert name], I was able to connect another person with something they needed. (potential mid-term)
(post only; A Sc)
	PM3
	Community: Outcome 1: The community is connected and engaged.

Indicator: Social support

	Data Collection Tools Used:  Verbal feedback from clients served/interview/checklist/survey 
	Date(s) when data collected:

	Prepared by:  
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