	Program/Project Title:
	Family Event Programming Sample Program Logic Model

	Statement of Need:
What community issue, need or situation are you responding to? 
	Potential statements of need:  (Choose or modify to fit with your local situation.)
Some families:
· have identified the need for opportunities to come together to engage as a family unit;
· are busy and have little time, or don’t take the time, to connect as a family;
· don’t know how to make meaningful connections as a family;
· lack information about what resources are available to them or how to access those resources; and/or
· have few connections with other families in the community.
Please add additional information that is specific to your community.

	Overall Goal:
What change or impact do you want to achieve?
	Strong connected families.


	Broad Strategy:
How will you address the issue, need or situation?
	Provide a variety of opportunities in the community for families to come together and engage as a family unit, connect with other families and learn about resources available to them.
Please revise according to your program/strategy.

	Rationale:
What evidence do you have that this strategy will work? Research?
if/then statement
	If families are provided with opportunities to spend quality time together, connect with other families and learn about resources available to them, then family relationships and social supports will be strengthened, and families will have access to the resources they need, all leading to healthier functioning within the family.
Supporting information: http://casafamilyday.org/familyday/  

	Who is served? 
Target Group
	Families

	FCSS Overarching Goal: How does it contribute?
	FCSS enhances the social well-being of individuals, families and community through prevention.


	Inputs : resources invested to achieve your goal, e.g., staff, volunteers, money, materials, equipment, technology, partners, information including legislation
	
· Staff
· Volunteers
· Money
· Materials
· Equipment
· Technology
· Partners
· Information
· Facility
· Food

	Outputs: - Activities and processes used, e.g., advertising, workshops
	Types of programs/activities/events:
· Family Day Event
· Easter Egg Hunt
· Hallowe’en Haunted House
· Valentines Dance
· Scavenger Hunt 

Please add additional information that is specific to your event/community.

	Outputs: – Who will you reach? e.g., community, partners, number served
	Community members, sponsors, partners, politicians, community agencies

Must report to the province so please collect:
# of total participants
# of adults
# of children

If volunteers are used in the program, then collect:
# of volunteers
# of volunteer hours

Could potentially collect:
# of families
# of connections made with other families
# of family events
# of family events attended by a family
# of information booths/resources
# of partners







	List of Potential Outcomes:
Please review and start by choosing the outcome(s) that fit and are achievable by your program.  Indicators and measures for each outcome statement follow.  Please try to use the included measures from the FCSS Measures Bank.  If none are appropriate for your program, you can create additional outcome statements as needed.  
	Page Numbers:

	1.  Families spend quality time with each other.
	4

	2.  Families understand the importance of doing things as a family.
	4

	3.  Families have fun together.  
	4

	4.  Families know what resources are available for their family.
	5

	5.  Families feel more connected to each other.
	5

	6. Families are more connected to others in the community.
	6






Program/Project Logic Model: Family Event Programming SAMPLE PLM   Date: March 8, 2019
All measures in this sample are written as post-only.  Remember to check the FCSS Measures Bank and the instructions section to get all the information you need to use the scales properly, or if you want to use pre/post measures.


Page 4 of 7

	Potential Outcomes: 

	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS Measures Bank Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	1. Families spend quality time with each other.

	Families report spending quality time together.

	As a result of [insert name], my family enjoyed spending time together today.
(Post-only; A Sc)
	7
	Family Outcome # 1 – Healthy functioning within families.

Indicator: 
Positive Family Relationships

	
	
	As a result of [attending several family events], my family plays together more often.
(Post-only; A Sc) (potential mid-term)
	PM2
	

	2. Families understand the importance of doing things as a family.
	Families report they understand the importance of doing things as a family.
	[Insert name] has helped me to understand the importance of my family going on outings together.
(Post-only; A Sc)
	6a
	Family Outcome # 1 – Healthy functioning within families.

Indicator: 
Positive Family Relationships

	
	
	[Insert name] has helped me to understand the importance of my family playing together
	2a
	

	3. Families have fun together.
	Families report they had fun together.
	1a. As a result of [insert name], my family had fun together at today’s event.
(Post-only; A Sc)
Or choose 1b
	8
	Family Outcome # 1 – Healthy functioning within families.

Indicator: 
Positive Family Relationships 

	
	
	1b. As a result of [insert name], I had fun with my family at today’s event.
(Post-only; A Sc)
	9
	




	Potential Outcomes: 

	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS Measures Bank Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	4. Families feel more connected to each other.
	Families report they feel closer to one another.
	As a result of [insert name], my family feels closer to one another.
(Post-only, A Sc)
	PM3
	Family Outcome # 1 – Healthy functioning within families.

Indicator: 
Positive Family Relationships

	
	
	As a result of [attending several family events], my family feels closer to one another. (potential mid-term)
(Post-only, A Sc)
	
	

	
	
	As a result of [attending several family events], my family has gotten better at turning to each other for support. 
(Post-only; A Sc) (potential mid-term)
	PM5
	

	5. Families are more connected to others in the community.
	Families report they are connected to other families.
	As a result of [insert name], my family has (made new connections/strengthened existing connections) with other families in my neighbourhood/community.
(Post-only; A Sc)
	PM6a/PM6b
	Family Outcome # 2 – Families have social supports.

Indicator:  
Extent and Quality of Social Relationships


	
	
	As a result of [attending several family events], my family has (made new connections/strengthened existing connections) with other families in my neighbourhood/community. 
(Post-only; A Sc) (potential mid-term)
	
	

	
	
	As a result of [attending several family events], I have met other parents in our neighbourhood/community that we can ask for help and support. (potential mid-term)
(Post-only; A Sc)
	PM5
	

	Potential Outcomes: 

	Indicators of Success:
(may have more than one indicator per outcome, but don’t need more than one)
	Measures:  
Question(s) used to measure outcome
(may have more than one measure per indicator, but don’t need more than one)
	FCSS Measures Bank Numbers:
	Alignment with the FCSS Outcomes Model: Chart of Outcomes and Indicators:

	6. Families access the resources available for their family.

	Families report they know what resources are available for their family.

	As a result of [insert name], I have more information on what resources are available for my family.
(Post-only; A Sc)
	PM1
	Family Outcome # 2 – Families have social supports.

Indicator:  
Family Accesses Resources as Needed

	
	Families report they can access the resources available for their family when needed.

	As a result of [attending several family events], I am better able to access the resources available for my family when we need them. (potential mid-term)
(Post-only; A Sc)
	PM2
	

	
	Families report they access the resources available for their family when needed.

	As a result of [attending several family events], I have accessed the resources available for my family when we need them more often. (potential mid-term)
(Post-only; A Sc)
	PM3
	

	Data Collection Tool(s) Used:

	Date(s) when data collected:
	☐Pre/post         ☐Post only       ☐During

	
Long-term Outcome:

	Strong, connected families.

	Prepared by:  

Date:

	Outcome Measures Team: Jannette Riedel, Kimberly Kueber, Lorraine Deschambeau, Lynn Pack, Monika Wichman, Karen Titanich

December 17, 2014
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Date: 
	Outcome Measures Team: Jannette Riedel, Kimberly Kueber, Karen Titanich, Lynn Pack
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Date: 
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