2008 Financial Statement Overview

Getting Value For Your Money
Each year the County’s financial records are reviewed by independent auditors as required
by the province’s Municipal Government Act. In this special edition of What’s New in
Mountain View, we are providing you with an overview of the County’s financial results for
2008. Excerpts from the audited financial statements are presented. The full financial
statements are available at the County office or at www.mountainviewcounty.com.

Excerpts from the 2008 Audited Financial Statements
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tives also concluded in 2008. Incorporation of these elements into the County’s external
correspondence and communications is ongoing. Preliminary work on potential legacy
projects for the County’s 50th anniversary; and workshops to support volunteers and
community organizations, were also ongoing last year.

General

In the 2008 budget, Council approved 15 new positions to help the County address
growth pressures. Not all positions were filled for the full year, resulting in salary expenses that were $800,000 below budget expectations.
Operating reserves are $2.5 million, higher than 2007 levels. The increase in reserves
puts the County in a strong financial position to face economic challenges which may
arise in future years.

2008 Financial Overview
Table One- Consolidated Statement of Financial Position
•

2008 Corporate Overview

A summary of the assets and liabilities realized by the County in 2008

Cash is up

The cash balance for the County increased by $1.6 million in 2008.
This change is a result of many factors which include increased reserve
balances; and lower receivable and deferred revenue balances.

Accounts
Receivable
are down

Overall, accounts receivable balances have declined by $2.5 million.
This is primarily the result of receiving payment from the Provincial
government for the 2005 flood disaster services claim.

Inventories
are up

County inventories were up $740,000 over the year previous (2007).
The primary cause of the increase was gravel inventory levels.

Deferred
revenue

In 2007 the County received $6.4 million in grants, which were carried
over into 2008. A number of large construction projects were funded
with grant money in 2008, causing a $3.6 million decrease in Deferred
Revenue. As well, trade and other accounts payable are up $940,000
from 2007 levels.

Planning and Development

The County’s activities which support Sustainable Growth are largely managed by Planning and Development Services. These activities are focused around the development
approval process but in recent years, and continuing into 2009, there is an emphasis on
developing planning policies.
In 2008, the project focus was on revising the Land Use Bylaw and implementing planning software. Work on the Bearberry and Bergen Area Structure Plans was completed
in 2008; while Area Structure Plans for the Water Valley/ Winchell Lake and the South
McDougal Flats areas were initiated.
In December, Council took a step towards conserving
our riparian areas, and environ9
mentally sensitive lands, with the adoption of Environmental Protection Guidelines.

Operational Services

Operational Services provides the services which support Council’s strategies for
transportation. Along with the ongoing maintenance activities, Operational Services has
conducted a number of studies which are helping to establish maintenance and construction priorities. A 10 year plan for the construction of the County Collector Network
(CCN) was developed out of these studies.
In 2008, 60 per cent of the County budget was allocated towards road infrastructure
maintenance and projects; along with an additional $1 million towards road maintenance. With the help of increased infrastructure funding from the Provincial and Federal
Governments, the County completed over $10 million in road improvements. Two of
the more significant projects undertaken in 2008 were the completion of paving Range
Road 20 between Didsbury and Secondary Highway 580; and the beginning of the rehabilitation of Range Road 23 (Red Lodge Road) north of Highway 27.
Other projects completed in 2008 include the installation of an Operations office trailer
at the Didsbury yard; the joint purchase of a maintenance shop with the Town of Sundre;
and paving work at the County Administration office.
In the Agricultural Services department, the following were among the projects undertaken in 2008: Vegetation management, which included grass mowing, brushing and
weed control; County land management; pest control; sustainable agricultural programs.

Legislative and Community Services

Council’s strategies which help support the rural communities are largely carried out by
Community Services which provides funding to community halls, libraries, recreational
facilities, social services, fire services etc. Besides providing funding to these groups,
Community Services helps provide safe communities through peace officers for traffic
and bylaw enforcement. The County also supports education, solid waste collection
and recycling, senior’s housing and ambulance services through funds which are requisitioned by these agencies.
In 2008 a regional recreation and culture master plan was created, as well as a County
wide fire services review. The County’s corporate identity and community identity initia-

•	The following is a summary of the County’s reserves funds in 2008, which are used
to smooth out the normal operational fluctuations which occur from year to year.
Operating
Reserves
higher

As of the end of 2008, County operating reserves were $2.5 million
higher than at the end of the year previous; and $3.3 million higher
than budgeted. $1.5 million of the increase is due to projects not proceeding as planned, and the remaining $1.8 million can be attributed
to a combination of higher revenues and lower expenses.

Capital Reserves have
increased

Capital reserves have decreased by almost $460,000. This can be
attributed to the purchase of a few large pieces of equipment in 2008
which were originally planned for 2007.

Table Two- Statement of Operations and Operating Equity
•

A summary of the revenues and expenditures generated by the County in 2008

Revenues
Tax Revenue Tax revenue is up $2.5 million from previous years, but the increase
up
was anticipated in the 2008 budget.

Expenditures
Road
Maintenance costs
lower than
expected

Although there were many variances within the maintenance programs,
they were largely offsetting, resulting in 2008 road maintenance activities spending $480,000 less than anticipated.

Other Expenditures
lower than
expected

Other expenditures were generally lower than expected. There were a
number of contributing causes, with the most significant being that not
all positions funded in the budget were filled for the full year due to the
competitive labour market.

Project based activities had $1.6 million fewer in expenditures as a result of projects being postponed, and this had a corresponding impact
on operating reserve balances.

Table Three- Statement of Capital Fund Equity
•

A summary of capital transactions in 2008.

Capital
revenues/
expenses as
anticipated

Capital revenues and expenses were both close to what was anticipated in the budget. There were some heavy equipment purchases carried over from 2007 to 2008, resulting in slightly higher than expected
public works expenditures.

